CITY OF TUSKEGEE
Regular City Council Meeting
Tuesday, May 24, 2016
6:00 PM

AGENDA

CALL TO ORDER. Mayor Johnny Ford.

INVOCATION.

PLEDGE OF ALLEGIANCE. Repeated in Unison.

ROLL CALL. Fartima B.Clark, City Clerk

APPROVAL OF AGENDA.

APPROVAL OF MINUTES. May 10, 2016.

CITIZENS COMMUNICATIONS. Limited to 3 Minutes.
MAYOR’S COMMUNICATIONS. Mayor Johnny Ford.
A. City Council Work Session.
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B. Announcements.
TU SGA /OTHER AGENCIES COMMUNICATIONS, ETC.
10.  CITY MANAGER’S COMMUNICATIONS. JamesW. Harper, City Manager.
A. Council Updates / Concerns.
B. Street Maintenance.
C. Financial Report.
D.

Head Start Report:

1. Executive Director’s Report (April 2016)

2. Revenue & Expenditure Report including Credit Card Report (April 2016)

3. Monthly Summary of Meals and Snacks Provided through USDA (April 2016)
4. Enrollment and Attendance Report (April 2016)

5. 5. Cost of Living Adjustment (COLA)

6. 2016-2017 School Calendar

7. Revised Organizational Structure

8. Data Collection Plan

9. Self-Assessment Results ¢ Action Plan

10.2016-2017 Training ¢ Technical Assistance Plan

E. Alcoholic Beverage License: Torch 85 Travel Center (Set Hearing)

F. Announcements:
o City of Tuskegee will be Closed on Monday, May 30™ in observance of Memorial Day.
11.  RESOLUTIONS.



12.

13.

14.
15.
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CITY ATTORNEY’S REPORT. Gray, Langford, Sapp, McGowan, Gray, Gray ¢» Nathanson.
e EXECUTIVE SESSION

ORDINANCES:

A. Ordinance No. 2016-8. An Ordinance changing the Franchise fee back to 3%.

OTHER BUSINESS.

ADJOURNMENT.



